
 
Laser technology adds new dimension to skin care 
by Mary Luk 
 

Embracing Change

With the introduction of new kinds of treatment, the beauty business is 
taking on a whole new look 

The introduction of advanced technology and the upgrade of products and 
services are essential for any company to remain competitive in the modern 
business environment. It also requires hard work, investment and a 
willingness to modify operational practices, and much can depend on the 
ability of staff to explain new procedures to customers and thereby create a 
level of confidence and support.  

These factors are especially important in the skin care business, something 
confirmed by the Bella Skin Care which has regularly pioneered the use of 
new methods of treatment. In 1999, for example, the company was the first 
in Hong Kong to introduce laser technology for permanent hair removal, 
which was regarded as a breakthrough in the industry.  

"Safety and professionalism are always our prime concerns," says general manager Darius Cheng. 
"Similar laser treatment was first introduced in the US in 1996, but we were cautious about going ahead 
immediately, realising it was unsuitable for Asian skin." The company only adopted the procedure when 
an equally effective treatment had been developed for Asian skin types. This was after the Harvard 
Medical School had successfully overseen 3,500 cases, which proved the results of pigmentation tests 
were consistent, and when the depilatory treatment had also been approved as safe and reliable by the US 
Food and Drug Administration (FDA).  

Fast expansion  
As a direct result from the growing popularity of new skin care 
technologies, the number of Bella centres has doubled to six for 
women, while another three have been opened for men. For that 
particular reason, and in strict compliance with international and 
local regulations, the company has set rules in professional 
upgrade as well as personal development for its professional team, which has grown to 100, including 15 
resident nurses who receive a minimum of three months' intensive training on the use of laser equipment. 
"We are using some very high-powered medical equipment. To ensure customers' safety, our medical 
professionals must obtain certificates which are recognised worldwide in order to qualify," emphasises Ms 
Cheng, who is a certified trichologist and holds a diploma in the treatment of acne and mature skin from 
the Shaw College International in the US.  

She adds that the correct follow-up is also important, since there is a healing period required after each 
treatment. If any customers have a medical history which suggests possible problems with laser surgery, a 
dermatologist will be invited to act as consultant and supervise the case. Clients may be advised not to 
take the treatment if doctors suggest not to after thorough consultation.  

Bella also holds quarterly meetings for doctors, nurses, managers and technical staff to meet and exchange 
views, share case studies, circulate medical papers and update each other on the latest developments in 
skin care technology. Branch managers and technical staff meet once a month to discuss progress and 
operational procedures. Ms Cheng says the number of men seeking treatment has risen sharply in recent 
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years, and predicts this could lead to further expansion into a one-stop service for men.  

Latest technology  
Keeping pace with new developments, Bella introduced a variable sheer pulsation system (VSPS) 
especially for people with darker skin and allergies in 2002. This is part of the new generation of intensive 
pulsed light treatments to give the skin a rejuvenated look. It was followed in 2005 by the brand-new 
diode laser radio frequency (DRF) technology for anti-ageing and treating wrinkles.  

Ms Cheng says the company will continue to look out for more long-lasting and effective equipment to 
enhance skin care, and will keep on sending technical staff overseas for training and to attend conferences 
and international workshops. They also hope to educate the public about selecting the most suitable laser 
treatment by conducting seminars and working with the media.  

She warns, however, that beauty is a lucrative business and attracts some unscrupulous types who might 
use sub-standard laser machines and operate on customers without the correct medical supervision. "They 
put customers at risk and we have seen cases where people suffer severe burns which require surgery to 
remove the scars," she says.  

Ms Cheng adds that the industry's reputation depends on professionalism and can be easily tarnished by 
cases of malpractice. Therefore, Bella has strongly supported government to establish legislation to 
monitor the use of laser equipment since 2000.  

 

Then and now

Before 
Provide tailor-made skin care solutions for treating problems  
Unwanted hair removed by electrolysis and other less effective methods  
Three skin care centres for both men and women 

After 

User of advanced technology such as VSPS and DRF to tackle skin problems  
Remove hair by using laser technology  
Six skin care centres for women and three for men  
Monthly meetings for medical and technical personnel 
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